
WE WILL DELIVER: BECAUSE WE WILL: SO THAT:

Enhanced Learning 
outcomes for all

An environment where 
everyone feels safe and 
secure

•  Create access to digital learning

•  Create safe and responsible 
digital citizens

•  Create opportunities for learning 
through the localised curriculum

•  Identify and deliver signature 
practices for learning

•  Create innovative and diverse 
recreational areas for children

•  Support extra curricular activities

• Value our staff’s wellbeing

•  Foster relationships with all 
stakeholders

•  Celebrate success, progress and 
achievement

•  Create incentives to promote our 
values

•  Create an environment that 
values and celebrates diversity

Our teaching and learning is 
the best it can be.

We ensure a safe environment 
and best conditions for 
learning.

Progress and achievement is 
celebrated.

We strive continually for 
improvement.

STRaTEGIC gOAlS STRaTEGIC gOAlS 
2021-20232021-2023

CULTURE  
OF SUCCESS 

FOR ALL! Enhanced �
learning �
outcomes �
for all.



T1-4 SUCCESS INDICATORS RESOURCING BUDGET

Create access to digital 
learning in Weka and Tui

Creating  localised 

curriculum

80% of students 

achieve at or above 

the expected level 

in mathematics and 

literacy.

•  90% Tui and Weka have access 
to 1:1 devices by the end of 2021, 
Students using devices responsibly 
for learning

•  100% Students have been through 
digital citizenship programme, 
Students using devices for 50% of 
communication and presentation

•  Staff Guidebook created and used

•  100% staff attendance at 
Localised curriculum professional 
development

•  Stakeholder voice evidenced 
through mid and end of year  
survey

Mid and End of Year Analysis
Target students identified and 
monitored in teams and reported 
on at weekly team meetings.

BYOD N/A

All staff PLD supplied 
by Association 
Associated funded 
by ministry.

EnHANCED LEArNING  EnHANCED LEArNING  
OUTcOMES FoR ALL.OUTcOMES FoR ALL.

AnNuAL PLAn 2021AnNuAL PLAn 2021

Enhanced �
learning �
outcomes �
for all.



TERM 1-4 SUCCESS INDICATORS RESOURCING RESPONSIBILITY

Creative spaces to engage 
our students in their 
environment

Three discretionary days 

for all staff to promote 

wellbeing and value.

Engaging local 

stakeholders through 

deliberate acts of 

service.

School counsellor 

available for  all 

students and staff.

•  Completed outdoor spaces 
reflecting innovation and 
creativity.

•  80% of staff utilizing these days 
as evidenced in staffing reports.

•  Orewa Beach Kuia working with 
our school

•  Student led inquiries involving 
and inviting in our stakeholders

•   Annual report from  
counsellor to BOT.

2.5k per team.
Learning and 
creation time as 
part of learning 
programme

Team leaders as 
drivers and budget 
holders.

Budget for 
discretionary 
days in relievers.

N/A

TBA

SLT and Admin 
staff responsible 
for relievers.

All staff

Principal 
and BOT

AN ENVIrONMENT wHERE  AN ENVIrONMENT wHERE  
EVERyONE FEELs SAFE AND SECUREEVERyONE FEELs SAFE AND SECURE
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TERM 1-4 SUCCESS INDICATORS RESOURCING RESPONSIBILITY

         

Values incentive 
programme promoting 
students displaying our 
values.

2 values explicitly 

taught each term school 

wide.

Celebrate our diverse 

cultures through 

deliberate acts of 

teaching and events.

Programmes, events, 

hui and physical 

environment that 

celebrates our 

biculturalisim.

•  Students receiving values 
tokens.

•  Students receiving fortnightly 
values certificates in assemblies.

•  Practical implementation of 
values.

•  Evidence in social 
interactions in playground, 
classroom and community.

•  Cultural days annually.

•  Flags of cultures representing 
our school in hall.

• Cultural sharing in classrooms.

•  2 teaching time allocated 
for teaching of biculturalism 
and Te Reo.

Certificates
Tokens

Driver: Michaela 
Hansen

Admin/ SLT/ Team 
leaders.

N/A

2K

To be covered in 
staffing

Classroom 
teachers 
monitored by 
Team Leaders

All staff

Teacher in 
charge of Maori 
and SLT

A CuLTURE OF  A CuLTURE OF  
SUCcESS FOr ALlSUCcESS FOr ALl
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