
 

 

 

Board of Trustees Meeting Minutes 
28 November 2023 

 
 
Meeting Start Time: 5pm in the staffroom 
 
Present:               Steve Drury, Katherine Pascoe, Jake Morgan, Andrea Fitness,  
                                         Daisy Docherty, Murray Barclay, Ben Gibson and Laureen Morgan 
 

Adam Peden (parent) attended 

Introductions made since we have a visitor 

Apologies: None 
 
Conflicts of interest taken as read 
 

Minutes of the previous meeting: 

Motion: That the Minutes of the Meeting held in 24 October 2023 are accepted as a true 
and correct record. 
Moved: Murray Barclay 
Seconded: Ben Gibson                                                                                 
CARRIED 
 
Matters arising from previous minutes:   

None 
 
CORRESPONDENCE: 
 
Inwards: 
 

• Resignation Hamish Ross 
• Request to teach 4 days in 2024 Sarah Plummer 
• Request to teach 4 days in 2024 Helen Jury 
• Request to teach 4 days in 2024 Fleur Pearce 
• ERO draft reports and School Profile done with our ERO advisor 

We are received a very positive start with ERO – everything has passed all 
procedures, attestations are all correct, profile.  
 

• Received Wendy Naidu’s acceptance of her contract for Principal at OBS 
 
Motion: That the resignation of Hamish Ross be accepted 
Moved: Katherine Pascoe 
Seconded: Andrea Fitness                                                                                        



 
Motion: That the requests from Sarah Plummer, Helen Drury and Fleur Pearce to teach 4 
days in 2024 be accepted 
Moved: Katherine Pascoe 
Seconded:  Daisy  Docherty                                                                                  
 
Outwards: 
 
Katherine has accepted and responded to the above resignation. 
Katherine has sent the Code of Care for International Students 
 
Motion: That the Inwards Correspondence is received and Outwards Correspondence is 
ratified 
Moved: Jake Morgan 
Seconded: Daisy Docherty                       
CARRIED 
 
 

1. Stewardship 
(BOT GOALS  1 TO 6 / NAG 2, 3, 4, 5 and 6) 
To have a highly effective Board of Trustees that will work with the Principal. To ensure 
smooth running of the school and fully support the Principal. 
 
Finance Report 
Please see Team drive. 
 
Motion: That the finance report be accepted 
Moved: Murray Barclay 
Seconded: Jake Morgan                                                                                 
CARRIED 
 
Finance repayment to ministry 
Payments continue to be made as per schedule. 
 
Audit 
Audit management letter is still outstanding for 2022. This lies with the auditor and is being 
followed up. 
 
Finance 
Draft budget to be presented 
 
Currently showing about $2000 we need to find 
The literacy budget is for the resources needed for structured literacy resources 
 
We have noticed that we haven’t got the projected new enrollments in 2024 at this stage 
 
Motion: That the draft budget be accepted 
Moved: Ben Gibson 
Seconded:     Andrea Fitness                                                                                  
CARRIED 



 
 
Property 
 

• Women’s toilets work has finished finally! 
• Remedial work to Area 10 has finished where we had leaks. 
• Cyclic maintenance needs to be approved for 2023 for the 2024 year. - Please note 

because we are due to get new buildings and this work starts in 2024 we have popped 
things across as they won’t need doing if we have new buildings. 

• Katherine hasn’t heard back from the cleaner regarding the reasons for their proposed 
price increase. 
 

 
Motion: That the cyclic maintenance be accepted 
Moved: Murray 
Seconded:  Jake                                                                                 
CARRIED 

 
The BOT may want to look at not renewing Nick’s contract (property manager). Look at going 
back to a Ministry property manager 
 
Health and Safety 

• None at present to report. 
 

Evacuation procedures 
Fire drill has taken place 
 
Issues from the register (available at meeting) 
 
Reviews 
 
Please see detail in Principal’s report on: 

• Curriculum and Student Achievement Policy 
• Religious Instruction 
• Health Education Please note our health consultation was done earlier in the year.  

Minuted 

 
 
 
 
 
 
 
 
 
 
 
 
 



 
2. Leadership for Equity and Excellence (BOT GOALS  1 TO 6 / NAG 2 and 3) 
To have highly effective leadership practices that have a significant impact on the collective 
goal of achieving equity and excellence for student outcomes. 
 
Staffing: 22.8 
 
Roll: Grading Roll: 429 
 

End of Feb March May June August Sept Oct Nov Dec 
2023 391 401 406 417 426 435 456 463 

 

2022 398 398 410 412 429 435 453 455 457 
2021 403 407 414 418 427 429 429 434 434 
2020 375 378 385 398 420 427 435 442 442 
2019 342 346 356 361 371 381 395 398 403 
2018 345 352 359 369 377 386 389 393 397 
2017 314 319 333 339 365 366 373 381 384 
2016 302 307 324 329 340 344 345 348 349 
2015 278 283 289 299 302 317 322 331 332 

 
Number of  International Students:  0 
 

3. Educationally powerful connections and relationships  
(BOT GOAL  5 / NAG 2 and 5) 
To establish and develop educationally powerful connections with parents, whanau and the 
wider community in order to positively influence the development, learning and well-being 
of our students. 
 

Connecting with Iwi 
Hone Heke Rankin from Cultural Flow has created our school Pepeha with Ngati Manuhiri 
and this will be presented to the staff this term. We were not successful in obtaining PLD 
hours. We will work Heke’s programme within our PLD budget for 2024. 
He has created a school pepeha, waita and chant 
 
 
4. Responsive Curriculum, effective curriculum and opportunities to learn. 
(BOT GOALS  1 TO 4 / NAG 5) 
To provide high-quality education outcomes for our students by enabling a breadth and 
depth of learning opportunities at school. 
 
 
 
 
 
 
 
 
 
 



 
Strategic Plan 

 
Orewa Beach School 

 
Strategic Goals 2024 -2025 

 

We will deliver Because we will So that 

• An Environment 
where everyone 
feels safe and 
secure  

Foster relationships with 
all stakeholders in our 
community 
 
Value our staff’s 
wellbeing 
 

Create a space where 
students feel safe to be 
who they are 

Positive relationships with 
whānau/iwi 
 
Staff are giving the best of 
themselves to our tamariki. 
 
A school free of racism and 
bullying.  

• Success for all.  Engage in Reciprocal 
teaching and learning 
 
Celebrate all types of 
success 
 
Have an aspirational goal 
of 80% at or above 
achievement in literacy 
and numeracy  

Teachers have high expectations 
of all tamariki. 
 

Our tamariki are achieving to 
the best of their ability. 

• A culturally 
sustaining context 
for learning  

Have a commitment to 
“Knowing better and 
Doing better” Niho 
Taniwhai  
 

Create an environment 
where Māori learners 
have their culture 
recognised and taught in 
their school.  

Children are connected to their 
culture through the school 
environment, where their 
culture, language, and identity 
are recognised and valued. 
 
Māori language is an important 
part of our school culture  

 
 
 

 

 

 



Annual Plan 2024 
 

An Environment Where Everyone Feels Safe and Secure. 
 

Term 1-4 Success Indicators Resourcing Responsibility 

Foster relationships 
with all stakeholders. 

Actively cultivate 
reciprocal relationships 
with the community and 
families 
 
Actively involved with 
Ngāti Manuhuri. 
 
Actively involved with Te 
Herenga o Waka attending 
termly meetings 
 
Continued relationships 
with Chinese and Japanese 
students  

Ngāti Manuhiri 
 
Te Herenga o Waka 
Release time available 
 
Te Puke consulting 
 

Kahui Ako 
 
 

Orewa Beach 
International students 
limited 

SLT 
 
Staff 

Value our staff’s 
wellbeing  

A days’ discretionary day 
for all staff in 2024 
 

Termly wellbeing activities 
and initiatives for staff 

A day for each staff 
member allocated in the 
2024 budget 
 
Wellbeing staff 
representative.  

SLT 
 
BOT 

A space where 
students feel safe to 
be who they are  

Well-being survey to 
determine students feel 
safe at school Term 2024. 
 
A dedicated safe and 
secure place for tamariki at 
break times 
 
Variety of opportunities 
for students to opt into at 
break times.  

Wellbeing staff 
representative. 
 
 

New community space 
 
 

Dedicated duties for 
staff  

All Staff 

 
 
 
 
 
 
 
 
 
 



 
Annual Plan 2024 

 
Success for All 

 

Term 1-4 Success Indicators Resourcing Responsibility 

Reciprocal teaching 
and learning  

Teachers are engaging in PLD 
and are putting new learning 
into practice 
 
Implementation of the new 
curriculum 
 
Consolidation and streamlining 
of the structured literacy 
programme and The Code.  
 
Using learning goals to assess 
and report progress 

PLD budget 
Booked 
targeted staff 
meeting. 
 

Kahui Ako 
 
 
 
 
 
 

Hero - student 
management 
system 

SLT 
 
 
 

Kahui Ako 
Across school 
lead 
 
 

Literacy Leader 
 

Teaching Staff 
Students 

 
Celebrate all types 
of success  

All students’ identities, 
abilities, and talents are 
recognised and affirmed 
through school (assemblies, 
newsletters)  and classroom 
practice. 

Parents are aware of their 
child's progress and 
achievement 

Incentive 
programmes 
 
 
 
 
 
 

Hero reporting 
system 

All staff 

An aspirational goal 
of 80% at or above 
achievement in 
literacy and 
numeracy 

Achievement analysis results 
(mid/end of year) 

We will continue to track 
student achievement through 
targeted team meetings. 

 Curriculum 
refresh 

SLT 
 
Assessment 
leader 
 
Staff 

 

 

 

 

 



Annual Plan 2024 
A Culturally Sustaining Context for Learning 

 

Term 1-4 Success Indicators Resourcing Responsibility 

Have a commitment 
to “Knowing better 
and Doing better” 
(Niho Taniwhai )  

Staff actively engaged 
with Te Puke (PLD 
provider) 
 
Increased number of 
staff engaged in active 
Te Reo learning. 
 

Team leaders involved in 
leadership coaching with 
a Te Ao Māori lens.  

Māori Achievement 
Collaborative (MAC) 
 
Takatu for teachers or 
any other Māori 
language programme 
that works best for 
their learning style 
 
Ongoing relationship 
with Te Herenga Waka  
(community marae) 
 
Ngāti Manuhiri 
 
Hone Heke Rankin ( Te 
Puke) 
 
MAC facilitator  

SLT 
 
All staff 
 
 

Kahui Ako  

Our Māori learner's 
culture will be 
recognised and 
taught in their 
school.  

All staff are using the 
Kahui Ako Māori lesson 
plans. 
 
All context plans have a 
Te Ao Māori lens 
 
Students and staff are 
using Te Reo more in 
everyday language. 
 
School waiata, haka, and 
pepeha are developed 
and used. 
 
Pou created together 
with Ngāti Manuhiri to 
welcome people to  our 
kura. 
 
Te Whetu programme 
(Hone Heke) working 
with Māori boys/young 
men. Depending on 
availability, a group of 
girls.  

Kahui Ako 
 
Localised curriculum 
and Aotearoa Histories 
Curriculum 
 

Ngāti Manuhiri 
 
MAC facilitator 
 

Hone Heke Rankin (Te 
Puke) 
  

SLT 
 
All staff 
 
Kahui Ako  



 

Aaron- Hall from Surgecom has this and is printing it into a presentation format 

Motion: That the strategic plan and action plan 2024-2025 be accepted 
Moved: Andrea Fitness 
Seconded:   Ben Gibson                                                                                    
CARRIED 
 

The Strategic Goals summary was shared in the school newsletter with our community. 
 
 
STUDENTS OF CONCERN: 
To be discussed in committee (later in meeting) 
 
 
5. Professional capability and collective capacity  
(BOT GOAL  4 / NAG 1 and 2) 
To ensure that teachers are continuously engaged in professional learning that  
increases their knowledge and develops their adaptive expertise. 
 
Curriculum Refresh 
TOD on the 17th of November went well. 
 
Induction Programme: No one on this programme currently. 
 

Professional Development update 
 
Literacy 
Plan has been presented which will involve a considerable amount to be budgeted this is 
reflected in the draft budget. 
 

          Aotearoa Histories Curriculum  
          Continuing to work on embedding this learning in our localised context-based curriculum.  

 
         Digital Learning 
         Support finishing with Digital Circus with hours being used to set up a team platform in 

Weka. 
 

        Leadership Training 
        This is recommended as a focus for 2024. 

 
         Principal's Appraisal 
         Was put on hold due to the Principal leaving. 

 
         Community Outreach 

• Oranga Tamariki advisory panel 
• Women’s refuge governance- current board chair 
• RTLIT panel 
 



MAC- Māori Achievement Challenge 
This term Brenda led a session on Racism with the staff. She is committed to supporting the 
new Principal with MAC. 
When Wendy comes in Katherine will talk to her about MAC 
 
2023 Te Ahu o te Reo Māori programme  
Graduation was held on the 14th of October. 
 
Kahui Ako Positions 2024 
Rhonda Beet- Across School Leader: Future Ready Team 
Cindi Meyer- Assessment - within school position 
Jo Blake- Wellbeing – responsibility position 
Leonie Hall - Cultural Facilitator - responsibility position 
 
Kahui Ako Principal Team met twice this term. 
 
There is another Across School position being advertised for literacy 
 
Leadership Positions 2024 
Leadership positions were advertised and appointed this week. 
 
NZEI  
 Final payments from collective for Principals 12th December 
 
Professional Growth Cycle 
Teachers have all completed Professional Growth cycles as part of their ongoing learning 
this year as well as ongoing professional development  in Te Reo Māori and the Treaty 
partnership provided by Cultural Flow and MAC. 
 
 
6. Evaluation, inquiry and knowledge building for improvement and innovation. 
(BOT GOAL  4 / NAG 1 and 2) 
BOT ensures that evaluation, inquiry and knowledge building processes are purposeful 
and   focus on specific areas of impact.   
 
Please see above. 
 
 
7. Staff/ Student Report 24th October 

• Lou Boots returns on the 5th and will support in the Junior school where needed until 
the end of the year. 

• A number of office staff and teachers have recently completed 1st aid courses. 
• Kea finally had their trip to the zoo which was hugely successful. 
• Gumboot Friday was very well supported and raised $440.00 
• Orewa College Deans have been in to talk with our Yr. 6 teachers. 
• Our TOD day was very productive 
• Teachers have completed reports and these are now being checked 
• Class placements are being finalised students will find out about 2024 classes on the 

18th of December 
• A visit with the students 2024 class will happen on Monday week 11 



• As discussed BOT presents for all full-time staff .8 and above at the end of the year a 
$50 New World voucher. Part-time staff bottle of wine. This has been actioned 

• Sports: Interschool ultimate Frisbee was played inn very windy conditions but the 
students had a great day. 

• Harbour sport introduced Lacrosse to the school. The coaches were two New Zealand 
representative players. The students loved it!  

• Ultimate frisbees were going everywhere with the wind 
• PTA are busy with school bbq 
• School assembly for students to farewell Katherine on the 12th 
• Farewell to Katherine in the afternoon of the 12th 
• We will be fare welling Terry Gillooly, Hamish Ross and Lisa Ronald at a morning tea 

on Tuesday 19th 
 
Staff appointments to “approve” 
Heather Mills to a permanent position in Year 2 
Fleur Pearce to a fixed term position in Year 4 four days a week (Jenna’s leave position) 
 
 

2024 Staffing 
 

Kereru Team Y0/1 Piwakawaka Team Y2 Tui Team Y3 (some Y2) 

Michaela Hansen 
(Team Leader) 

Debbie Waller 
(Team Leader) 

Madeline Lockie 
(Team Leader) 

Joanna Blake Heather Mills Rhonda Beet/ Nicole Corke 

Sarah Thornhill Ellie Levy Sarah Plummer/Anne Roger 

Louise Boot 
 

Grace Mills Y2/3 
   

Kea Team Y4 Weka Team Y5/6 
 

Selena Oxbourough 
(Team Leader) 

Ngaire Askew 
(Team Leader) 

 

Fleur Pearce/Bernie Watt Helen Jury/ Linda Barclay 
 

Rebecca Latouf Cindi Meyer 
 

 
Gemma Martens 

 

 

Part-Time Teachers 
Kelly Fearon 
Jude Holm 
Leonie Hall 
Terry Gillooly 
Jenna Le- Mouton 
Anne Roger  



Linda Barclay 
Bernie Watt 
 

Leadership Positions 2024 
Leadership positions were advertised and appointed last week. 
 
Bomb Threat 
Occurred Friday 24th November – after receiving an email. We were directed by the Ministry 
to close which we actioned. 
Staff were able to stop students at the gate 
 
Teacher Only Day’s 2024 
 
Two Curriculum Refresh Day’s 
Proposed 31st May and 25th of October in conjunction with other schools in the Kahui Ako. 
 
The Principal attests that all staff have done Professional Growth Cycles as a team and be 
attested for 2023 
 

8. General Business/ Points for discussion 
 

8.1   New Principal Wendy Naidu has been appointed. This was a robust process with 
the support of Ken Ward our consultant. All relevant checks have been completed and 
she has accepted the position and starts with us on the 31st of January 2024. 

  

 

 

 

Motion: That the principal report be accepted 
Moved: Daisy Docherty 
Seconded:  Andrea Fitness                                                                                       
CARRIED 
 

Final Meeting for 2023 

The meeting was declared closed at 6 pm. 

 
  


