
 

 

 

Board of Trustees Meeting Minutes 
24 October 2023 

 
 
Meeting Start Time: 5pm in the staffroom 
 
Present:               Steve Drury, Katherine Pascoe, Jake Morgan, Andrea Fitness, 
                                          Murray Barclay, Ben Gibson and Laureen Morgan 
 
Apologies: Daisy Docherty ʹ congratulations on the birth of your new little boy Noah 
 

Minutes of the previous meeting: 

Motion: That the Minutes of the Meeting held in September 2023 are accepted as a true 
and correct record. 
Moved: Andrea Fitness 
Seconded: Jake Morgan                                                                                        
CARRIED 
 
Matters arising from previous minutes:   

None 
 
CORRESPONDENCE: 
 
Inwards: 
 

x Resignation Katherine Pascoe 
x Resignation Jessica Keating 
x Resignation Terry Gillooly 
x Pendulum NZ Ltd Cleaning contract ʹ to be discussed in 1 Stewardship 

 
Motion: That the resignations for Katherine Pascoe, Jessica Keating and Terry Gillooly be 
accepted 
Moved: Andrea Fitness 
Seconded: Ben Gibson                                                                                            
 
Outwards: 
 
Katherine has accepted and responded to the above resignations and the BOT have 
ĂĐĐĞƉƚĞĚ�<ĂƚŚĞƌŝŶĞ͛Ɛ�ƌĞƐŝŐŶĂƚŝŽŶ͘ 
 
Motion: That the Inwards Correspondence is received and Outwards Correspondence is 
ratified 
Moved: Andrea Fitness 
Seconded: Ben Gibson                                                                                            
CARRIED 



 
 
 
 

PRINCIPALS REPORT 
 

1 Stewardship 
(BOT GOALS  1 TO 6 / NAG 2, 3, 4, 5 and 6) 
To have a highly effective Board of Trustees that will work with the Principal. To ensure 
smooth running of the school and fully support the Principal. 
 
BOT discussion on Pendulum (cleaning contract) request for an increase of $420 a month 
(inward correspondence) to make an annual increase of $5040. 
Discussion: 
The BOT request more clarity around how the increase is configured. 
BOT are not able to commit to this currently possibly in 2024 
 
 
Finance Report 
Please see Team drive. 
 
Katherine going to get back to Steve on building maintenance figure 
Clarity around item No:7810 set up of new entrant room 
 
Motion: That the finance report be accepted 
Moved: Andrea Fitness 
Seconded: Murray Barclay                                                                                         
CARRIED 
 
 
Finance repayment to ministry 
Payments continue to be made as per schedule. 
 

Finance 
 
The draft budget for 2024 to be presented at the next meeting 
 
Property 

x Incredible effort from Ben and his team with the community service they did for our 
school in the holidays, what a difference! 

x tŽŵĞŶ͛Ɛ� ƚŽŝůĞƚƐ� ǁŽƌŬ� ŚĂƐ� ĐŽŵŵĞŶĐĞĚ� ŽǀĞƌ� ƚŚĞ� ŚŽůŝĚĂǇƐ� ĂŶĚ� ƐŚŽƵůĚ� ďĞ� ĨŝŶŝƐŚĞĚ�
shortly and work on Area 10 to be started ASAP 

 
Health and Safety 

x None at present to report. 
 

Evacuation procedures 
Fire drill to take place this term. 
�ŽŵƉůĞƚĞĚ�͞ƐŚĂŬĞ�ŽƵƚ͟�Ěƌŝůů�ͬĞĂƌƚŚƋƵĂŬĞ�ůĂƐƚ�ǁĞĞŬ 

 



Issues from the register (available at meeting) 
 
Reviews 

Please see Principals Report for: 

x Curriculum and Student Achievement Policy 
x Religious Instruction 
x Health Education 

 
2. Leadership for Equity 
 
(BOT GOALS  1 TO 6 / NAG 2 and 3) 
To have highly effective leadership practices which have a significant impact on the 
collective goal of achieving equity and excellence for student outcomes. 
 
Staffing: 22.8 

Roll: Grading Roll: 429 

End of Feb March May June August Sept Oct Nov Dec 
2023 391 401 406 417   426 435 456 

  

2022 398 398 410 412 429 435 453 455 457 
2021 403 407 414 418 427 429 429 434 434 
2020 375 378 385 398 420 427 435 442 442 
2019 342 346 356 361 371 381 395 398 403 
2018 345 352 359 369 377 386 389 393 397 
2017 314 319 333 339 365 366 373 381 384 
2016 302 307 324 329 340 344 345 348 349 
2015 278 283 289 299 302 317 322 331 332 

 
Number of International Students: 0 

 

3. Educationally Powerful Connections and Relationships  
(BOT GOAL  5 / NAG 2 and 5) 
To establish and develop educationally powerful connections with parents, whanau and the 
wider community in order to positively influence the development, learning and well-being 
of our students. 
 
Connecting with Iwi 

Hone Heke Rankin from Cultural Flow has created our school Pepeha with Ngati Manuhiri 
and this will be presented to the staff this term. We are awaiting the PLD hours for our plan 
moving forward in 2024. 

 

TOD 

Focus may change due to change of government 

 
 
 



 
4. Responsive Curriculum, effective curriculum and opportunities to learn. 
(BOT GOALS  1 TO 4 / NAG 5) 
To provide high quality education outcomes for our students by enabling a breadth and 
depth of learning opportunities at school. 
 
 
Positive staff meeting around the draft strategic plan. Teachers reviewed the draft and had 
a discussion around any changes/amendments. 
 

Draft Strategic Plan 
 

Orewa Beach School 
 

Strategic Goals 2024 -2025 
 

We Will deliver Because we will So that 

x An Environment where 
everyone feels safe and 
secure  

Foster relationships with all 
stakeholders in our community 
 
sĂůƵĞ�ŽƵƌ�ƐƚĂĨĨ͛Ɛ�ǁĞůůďĞŝŶŐ 
 

Create a space where students feel 
safe to be who they are 

Positive relationships 
with ǁŚĈŶĂƵͬŝǁŝ 
 
Staff are giving the best 
of themselves to our 
tamariki. 
 
A school free of racism 
and bullying.  

x Success for all.  Engage in Reciprocal teaching and 
learning 
 
Celebrate all types of success 
 
Have an aspirational goal of 80% at 
or above achievement in literacy 
and numeracy  

Teachers have high 
expectations of all 
tamariki. 
 

Our tamariki are 
achieving to the best of 
their ability. 

x A culturally sustaining 
context for learning  

Have a commitment to ͞Knowing 
ďĞƚƚĞƌ�ĂŶĚ��ŽŝŶŐ�ďĞƚƚĞƌ͟�EŝŚŽ�
Taniwhai  
 
 

Create an environment where 
DĈŽƌŝ�ůĞĂƌŶĞƌƐ�ŚĂǀĞ�ƚŚĞŝƌ�ĐƵůƚƵƌĞ�
recognised and taught in their 
school.  

Children are connected 
to their culture through 
the school 
environment, where 
their culture, language, 
and identity are 
recognised and valued. 
 
DĈŽƌŝ�ůĂŶŐƵĂŐĞ�ŝƐ�ĂŶ�
important part of our 
school culture  

 
 
 
 



Annual Plan 2024 
 

An Environment Where Everyone Feels Safe and Secure. 
 

Term 1-4 Success Indicators Resourcing Responsibility 

Foster relationships with 
all stakeholders. 

Actively cultivate reciprocal 
relationships with the 
community and families 
 
�ĐƚŝǀĞůǇ�ŝŶǀŽůǀĞĚ�ǁŝƚŚ�EŐĈƚŝ�
Manuhuri. 
 
Actively involved with Te 
Herenga o Waka attending 
termly meetings 
 
Continued relationships with 
Chinese and Japanese students  

EŐĈƚŝ�DĂŶƵŚŝƌŝ 
 
Te Herenga o Waka 
Release time 
available 
 
Te Puke consulting 
 

Kahui Ako 
 
 

Orewa Beach 
International 
students limited 

SLT 
 
Staff 

sĂůƵĞ�ŽƵƌ�ƐƚĂĨĨ͛Ɛ�
wellbeing  

��ĚĂǇƐ͛�ĚŝƐĐƌĞƚŝŽŶĂƌǇ�ĚĂǇ�ĨŽƌ�Ăůů�
staff in 2024 
 

Termly wellbeing activities and 
initiatives for staff 

A day for each staff 
member allocated 
in the 2024 budget 
 
Wellbeing staff 
representative.  

SLT 
 
BOT 

A space where students 
feel safe to be who they 
are  

Well-being survey to determine 
students feel safe at school 
Term 2024. 
 
A dedicated safe and secure 
place for tamariki at break 
times 
 
Variety of opportunities for 
students to opt into at break 
times.  

Wellbeing staff 
representative. 
 
 

New community 
space 
 
 

Dedicated duties for 
staff  

All Staff 

 
 
 
 
 
 
 
 
 
 



Annual Plan 2024 
 

Success for All 
 

Term 1-4 Success Indicators Resourcing Responsibility 

Reciprocal teaching and 
learning  

Teachers are engaging in PLD 
and are putting new learning 
into practice 
 
Implementation of the new 
curriculum 
 
Consolidation and streamlining 
of the structured literacy 
programme and The Code.  
 
Using learning goals to assess 
and report progress 

PLD budget 
Booked 
targeted 
staff 
meeting. 
 

Kahui Ako 
 
 
 
 
 
 

Hero - 
student 
management 
system 

SLT 
 
 
 

Kahui Ako 
Across school 
lead 
 
 

Literacy 
Leader 
 

Teaching 
Staff 
Students 

 
Celebrate all types of success  

�ůů�ƐƚƵĚĞŶƚƐ͛�ŝĚĞŶƚŝƚŝĞƐ͕�
abilities, and talents are 
recognised and affirmed 
through school (assemblies, 
newsletters)  and classroom 
practice. 

Parents are aware of their 
child's progress and 
achievement 

Incentive 
programmes 
 
 
 
 
 
 

Hero 
reporting 
system 

All staff 

An aspirational goal of 80% at 
or above achievement in 
literacy and numeracy 

Achievement analysis results 
(mid/end of year) 

We will continue to track 
student achievement through 
targeted team meetings. 

 Curriculum 
refresh 

SLT 
 
Assessment 
leader 
 
Staff 

 

 
 
 
 
 



Annual Plan 2024 
 

A Culturally Sustaining Context for Learning 
 

Term 1-4 Success Indicators Resourcing Responsibility 

Have  a commitment 
ƚŽ�͞�<ŶŽǁŝŶŐ�ďĞƚƚĞƌ�
ĂŶĚ��ŽŝŶŐ�ďĞƚƚĞƌ͟;�
Niho Taniwhai )  

Staff actively engaged with 
Te Puke (PLD provider) 
 
Increased number of staff 
engaged in active Te Reo 
learning. 
 

Team leaders involved in 
leadership coaching with a 
dĞ��Ž�DĈŽƌŝ�ůĞŶƐ͘  

DĈŽƌŝ��ĐŚŝĞǀĞŵĞŶƚ�
Collaborative (MAC) 
 
Takatu for teachers or any 
other DĈŽƌŝ language 
programme that works 
best for their learning 
style 
 
Ongoing relationship with 
Te Herenga Waka  
(community marae) 
 
EŐĈƚŝ�DĂŶƵŚŝƌŝ 
 
Hone Heke Rankin ( Te 
Puke) 
 
MAC facilitator  

SLT 
 
All staff 
 
 

Kahui Ako  

KƵƌ�DĈŽƌŝ�ůĞĂƌŶĞƌΖƐ�
culture will be 
recognised and taught 
in their school.  

All staff are using the Kahui 
�ŬŽ�DĈŽƌŝ�ůĞƐƐŽŶ�ƉůĂŶƐ͘ 
 
All context plans have a Te 
�Ž�DĈŽƌŝ�ůĞŶƐ 
 
Students and staff are using 
Te Reo more in everyday 
language. 
 
School waiata, haka, and 
pepeha are developed and 
used. 
 
Pou created together with 
EŐĈƚŝ�Manuhiri to welcome 
people to our kura. 
 
Te Whetu programme 
(Hone Heke) working with 
DĈŽƌŝ�ďŽǇƐͬǇŽƵŶŐ�ŵĞŶ͘�
Depending on availability, a 
group of girls.  

Kahui Ako 
 
Localised curriculum and 
Aotearoa Histories 
Curriculum 
 

EŐĈƚŝ�DĂŶƵŚŝƌŝ 
 
MAC facilitator 
 

Hone Heke Rankin (Te 
Puke) 
  

SLT 
 
All staff 
 
Kahau Ako  

 



 

Strategic Plan Consultation summary feedback 
 

We had 21 responses. 
 
How would you like to see Orewa Beach School honouring Te Tiriti o Waitangi / Treaty for 
your child/ren? 
 

Through songs and ƐƚŽƌŝĞƐ�ƚŚĂƚ�ĂƌĞ�ĂŐĞ�ĂƉƉƌŽƉƌŝĂƚĞ͕�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ�ŽĨ�DĈŽƌŝ�
representation on the board. Appreciation of what we are currently doing. 
 
What for you, are the most important aspects that Orewa Beach needs to focus on to help 
your child/ren achieve their academic potential? 
  
Celebrating success. Focus on literacy and maths. 
 
Being in a safe and secure environment at Orewa Beach School is so important to all of us. 
How could we improve on this moving forward? 

Continue to focus on good communication. Reinforcement of what we are already doing. 

All children learn differently, is there anything else you would like us to consider in addition 
to what we already do? 

Practical learning, creative opportunities. More outdoor time, science, coding. Keep doing 
what you already do. 

,Žǁ�ǁŽƵůĚ�ǇŽƵ�ůŝŬĞ�ƚŽ�ƐĞĞ�ǇŽƵƌ�ĐŚŝůĚ͛Ɛ�ĐƵůƚƵƌĞ�ƌĞƉƌĞƐĞŶƚĞĚ�Ăƚ�ŽƵƌ�ƐĐŚŽŽů͍ 

Cultural days, what we are already doing. Balance of cultures celebrated. 
 

The above information was considered in putting together the draft strategic and annual 
plans along with the whanau hui held.  

 
 
In the newsletter the Katherine (on behalf of the BOT) will write a response regarding survey 
results and publish main points. 
 
Motion: That the survey results were brought to the BOT 
Moved: Jake Morgan 
Seconded: Murray Barclay    
CARRIED 
 
 
Motion: That the draft strategic plan be accepted and ratified at the next meeting 
Moved: Andrea Fitness 
Seconded:  Ben Gibson                                                                                          
CARRIED 
                                                                                     



 
 
 
STUDENTS OF CONCERN: 
To be discussed in committee if needed. 
 
 
5. Professional capability and collective capacity  
(BOT GOAL  4 / NAG 1 and 2) 
To ensure that teachers are continuously engaged in professional learning that  
increases their knowledge and develops their adaptive expertise. 
 
Curriculum Refresh 
TOD on the 17th of November 
 
Induction Programme: No one on this programme currently. 
 
Professional Development update 
 
Literacy 
Plan has been presented which will involve a considerable amount to be budgeted to. 

 
          Aotearoa Histories Curriculum  
          Continuing to work on embedding this learning in our localised context-based curriculum.  

 
          Digital Learning 
         Support finishing with Digital circus with hours being used to set up a team platform in 

Weka. 
 

         Leadership Training 
         Continuing for 2024 for Team Leaders. 

 
         WƌŝŶĐŝƉĂů͛Ɛ��ŽŶĨĞƌĞŶĐĞ�ĂƚƚĞŶĚĞĚ ͞ZĞĚĞĨŝŶŝŶŐ�>ĞĂĚĞƌƐŚŝƉ͟�YƵĞĞŶƐƚŽǁŶ�ϭϭƚŚ-13 September. 

 
         Currently in PLD group- ZĞĂĚŝŶŐ�͞EŝŚŽ�dĂŶŝǁŚĂŝ͟ 

 
       Principals Appraisal 
        ^ƚƵĂƌƚ�DĞǇĞƌƐ�ǁŚŽ�ŝƐ�ĚŽŝŶŐ�WƌŝŶĐŝƉĂů͛Ɛ��ƉƉƌĂŝƐĂů�ŝƐ�ŝŶ�ƚŚŝƐ�ƚĞƌŵ͕�ŚĞ�ǁŝůů�ŵĞĞƚ�ǁŝƚŚ�^>d͕�:ĂĐŬŝĞ�

and Darryl due to Katherine leaving this will be suspended 
 

        Community Outreach 
x Oranga Tamariki advisory panel 
x tŽŵĞŶ͛Ɛ�ƌĞĨƵŐĞ�ŐŽǀĞƌŶĂŶĐĞ- current board chair 
x RTLIT panel 
 
 
MAC- DĈŽƌŝ��ĐŚŝĞǀĞŵĞŶƚ��ŚĂůůĞŶŐĞ 
This term Brenda will lead a session on Racism with the staff and Katherine, Laureen and 
Debbie attended the MAC conference last week. 
Possibly move forward with this with new principal 2024 
 
ϮϬϮϯ�dĞ��ŚƵ�Ž�ƚĞ�ZĞŽ�DĈŽƌŝ�ƉƌŽŐƌĂŵŵĞ  



Graduation was held on the 14th of October. 
 
Kahui Ako 
Rhonda Beet- Across School Leader: Future Ready Team 
Cindi Meyer- Assessment 
Jo Blake- Wellbeing/ Resilience Project. 
 
Kahui Ako Principal Team meet twice this term. 
 
NZEI  
Payments will be made this month for Non-members who have signed a new IEA- This has 
been done. 
 
Professional Growth Cycle 
Teachers are all completing Professional Growth cycles as part of their ongoing learning this 
year as well as ongoing professional development  ŝŶ�dĞ�ZĞŽ�DĈŽƌŝ�ĂŶĚ�ƚŚĞ�dƌĞĂƚǇ�
partnership provided by Cultural Flow and MAC. 
 
 
6. Evaluation, inquiry and knowledge building for improvement and innovation. 
(BOT GOAL  4 / NAG 1 and 2) 
BOT ensures that evaluation, inquiry and knowledge building processes are purposeful 
and   focus on specific areas of impact.   
See above 
 
ERO  
ERO have been in for the first ǀŝƐŝƚ�ĂŶĚ�ŚĂǀĞ�ĂƉƉƌŽǀĞĚ�ƐĐŚŽŽů͛Ɛ�ĐŽŵƉůŝĂŶĐĞ͘ 
They will be in again later this term to discuss our strategic plan  
 
7. Staff Report/ Student Report 
 

x Staff were informed by Katherine and Andrea that she would be leaving to start a new 
job way down country in the Wop Wops at the start of next year. Generally, staff were 
very understanding of her reasons for leaving and they have wished her all the very 
best.  

x Lou Boots medical leave to be extended until the 4th of December. Kelly Fearon will 
teach the class until the end of the year and Lou if she returns on the 5th, will support 
in the Junior school where needed until the end of the year. 

x An end of year mystery bus tour is currently being planned for staff. This is an exciting 
time for many! 

x Teachers are busy with report preparation and writing. 
x Debbie, Laureen and Katherine found the MAC conference last week to be of great 

value. 
x Tui enjoyed their zoo trip last Thursday, no children were eaten, lost or left behind. 
x A number of staff attended Annie Keown͛s memorial service on Saturday. 
x As discussed for BOT presents for all full-time staff .8 and above at the end of the year 

a $50 New World voucher. Part time staff bottle of wine. 
x Scale A appointment interviews took place today 

 
 
 
 



 
8. General Business/ Points for discussion. 
 
8.1 Well being days to continue in 2024 ʹ 
 
The 5 well-being days for 2024 for SLT and Office Administrator are approved 
 
 
 
8.2 Scale A appointments for 2024. 
 
The successful applicants were: 
Full time permanent position: Gemma Martens 
Fixed Term: Heather Mills 
 
Katherine to check with ERO whether scale appointments need BOT approval 
 
Murray and Laureen will be contacting the successful applicants after this meeting. 
 
8.3 The procedure is followed when an appointment is conducted. Referees are checked. 
This information is available in our appointment folders 
 
There have been some unprofessional discussions happening around possible appointments. 
If there is a problem they should go direct to Katherine / BOT through appropriate channels. 
BOT support Katherine in her decisions 
 
 
Motion: That the principal report be accepted 
Moved: Ben Gibson 
Seconded:  Andrea Fitness                                                                                         
CARRIED 
 

Next meeting:   Tuesday 28 November 2023 

The meeting was declared closed at 5.59pm. 

 
 


